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SITUATIONS VACANT 


BURY ST. EDMUNDS  D.L.P. invite 
applications for the post of Fulltime Agent. 
Appointment to be made in accordance with 
the National Agreement. Forms can be ob- 
tained from Councillor D. L. Ede, 2, Park 
Cottages, Park Lane, Newmarket, Suffolk, to 
whom they must be returned not later than 
April 26th. 


WEST DERBYSHIRE D.L.P. invite applica- 
tions for the post of Full-time Agent, Appoint- 
ment to be made in accordance with National 
Agreement. Forms can be obtained from Mr. 
E. A. Ellis, of Tag Hill, Matlock, Derbyshire, 
to whom they must be returned not later 
than April 26th. 


BANBURY D.L.P. Applications are invited 
for the post of Full-time Agent. Salary and 
conditions in accordance with National Agree- 
ment. Application forms from Councillor P. 
Gilkes, D.L.P. President, 118, Bath Road, 
Banbury, Oxon. Closing date for applications, 
April 21st. 
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TELL BRITAIN! 


From within our Movement have come demands that the Party should 
publicise Labour’s case more effectively. That note runs through many of the 
resolutions submitted for Annual Conference. 


Recognising the importance of this issue, Head Office, acting on instructions 
from the N.E.C., will launch a large-scale “Tell the Facts” crusade during this 
spring and summer. This campaign will be run in conjunction with the member- 
ship drive, which should be greatly stimulated thereby. 


The publicity arrangements already made include the production of posters, 
pamphlets, a propaganda broadsheet for distribution at Labour rallies, 
and a fully-illustrated magazine-booklet setting out vividly and simply the Labour 
Government’s achievements. This will be written by Percy Cudlipp, Editor of the 
Daily Herald. 


Another important development is a plan to link all the local Labour papers 
into a nation-wide chain and to give their Editors greatly increased assistance from 
Head Office. Where no Labour Party papers exist at present, help would be given 
in starting them. 


Here is a project which is very dear to the hearts of all “L.O.” readers. Indeed, 
in the early 1920’s this journal organised Conferences on just this subject, as Herbert 
Drinkwater explained last month. To-day, the need for a more effective local 
Labour Press is greater than ever. 


We know these ambitious Press and publicity plans will be welcomed by the 
whole Movement. It is vastly irritating to us all to observe the sums being 
expended by the Tories and their cohorts on propaganda such as the anti- 
nationalisation posters, while we have no effective reply side by side. The even 
more insidious effects of Tory propaganda in the local Press is equally well-known. 


We hope that the new Head Office plans will be “followed through” at local 
Party level with zeal, skill and persistence. If we tell the people the facts with all 
the resources of modern publicity we can command, we need not fear their decision 
now or in the future, 
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Getting the ‘‘Subs” In 


A Collecting Plan That Works 
By H. W. BELLAMY, Secretary and Agent West Lewisham L.P. 


It is always true that the work of a 
Party must be interesting if it is to 
be consistently performed. That con- 
dition is simple to satisfy in most Party 
work. We have little difficulty in 
finding Public representatives, Party 
officers and members to do the general 
run of Party duties. 

Yet there is one job, the most 
important job bar none, that we do 
find difficulty in maintaining—the job 
of “collecting stewards.” Nevertheless 
this job, if properly organised, can be 
made fascinating and _ interesting 
because of the human contacts it 
affords. For some reason members are 
reluctant at first to come forward for 
this duty, and when asked why, they 
invariably reply “I don’t like asking 
people for money.” 

Consider this attitude of mind, 
together with the fact that the essence 
ot good collecting is a monthly call 
on the same day of the month, at about 
the same time, and you are considering 
almost the whole problem of collect- 
ing. I write “almost” because the 
organisation of collecting must be 
carefully considered and made smooth 
if the work is to be effectively done. 

In West Lewisham we have got 
voluntary collecting working. Our 
membership at the beginning of 1946 
was 1,306, at the end 1,685. Collec- 
tions for the year total [427 14s. 2d., 
equalling over 95 per cent. of the total 
possible. Losses are regularly written 
off each month and new members 
recorded. How do we do it? 


Regular Calls 

To begin at the beginning. <A 
special appeal outlining the following 
points was made at the annual general 
meeting (and at other times during 
the year): 

1. Unless we have a regular call on 
all members, the Party work is so 
much waste of time, and the Party will 
gradually fall away to nothing. — 

2. The collectors are expected to call 
only on Party members or people who 
are waiting to be called on and com- 
plain tf they are not. 

3. No collecting steward will nor- 
mally have more than 25 members to 
call on each month, 

4. The work must be done regu- 


How Do You Coilect 


““Subs’’? 


Many parties find that the collec- 
tion of members’ subscriptions is 
one of their biggest headaches. 

H. W. Bellamy, in this article, 
explains how the West Lewisham 
Party is tackling the job with a con- 
siderable measure of success. 

How does your Party organise the 
collection of “subs”? Let’s hear 
about the method which your Party 
finds successful. 

We shall also be pleased to 
receive any comments on the West 
Lewisham plan. 

Send your contributions to the 
Editor, Labour Organiser, Transport 
House, Smith Square, London, 
S.W.1, to reach him before April 


15. 


larly, on the same day of the month 
at about the same time (even if the 
members pay quarterly, half-yearly or 
yearly, a monthly call is necessary to 
deliver notices, etc.). 

5. The collectors return thetr books 
and collections to the Membership 
Secretary or Ward Treasurer after the 
month’s collection has been made. 

6. The collecting books and any 
notices for delivery to his or her mem- 
bers, is brought to the home of the 
collector by the Membership or Ward 
Treasurer, in time for the following 
monthly calls. 

7. The work should take between 
one and two hours each month—no 
more. 

8. Collecting stewards are not 
expected to canvass new members— 
however, there is nothing to stop them 
doing so, if they wish. 

After this explanation we have little 
difficulty in finding enough collectors 
—we now have 70 working. 

The next level is the ward account- 
ing stage. Our wards are allowed 3s. 
of each fr collected for ward adminis- 
tration. We make the Ward Treasurer 
and the Membership Secretary res- 
ponsible to the Party for ward sub- 

(Continued on Page 6) 
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scriptions, They are the only mem- 
bers we bar from the duty of collectors. 
Special Ledger 

The responsible officer works to a 
specially compiled ledger which I have 
prepared; it is designed to work with 
the Labour Party Collecting Book and 
is made exactly to the same side. It 
is printed foolscap size and is loose- 
leaf, each page bearing the notice 
“Keep names in exact order as in Col- 
lector’s Book;” we therefore make all 
entries in the collecting book first. 

The result is the entries can be made 
for the whole month on to the ledger in 
a few seconds, and are very simple to 
check. There are one or two other 
refinements for quick reference, 
including the date of joining the 
Party, the agreed subscription, etc., and 
entries are carried forward into the 
following year’s ledger, so that we 
have a continuous ward record of 
membership. 

The ledger contains a list of a few 
simple rules for speedy and accurate 
recording and a membership and col- 
lection monthly summary chart. By 
transferring the totals of each collect- 
ing book to the chart, and by totalling 
its results we have an immediate and 
up-to-date picture of how much cash 
and how many members the Party has. 

We found it an asset to obtain 
paying-in books in triplicate to the 
Party accounts with the C.W.S. Bank; 
each ward has one of them. Also we 
have a simple monthly report form. The 
responsible officer completes the form 
from the ledger summary, less the 
deduction for ward rebate of subscrip- 
tions, pays the balance due to the 
Party into any Co-op shop and for- 
wards the report form, the endorsed 
paying-in slip and the new member- 


HOW TO DO IT—NUMBER 2 


ship forms to Headquarters (the form 
also allows for information of 
removals, resignations and deceases). 

With these forms before me, I can 
each month report the precise position 
of the Party in respect to members and 
subscriptions and can maintain an 
up-to-date record of all members. The 
importance of accurate and quick cen- 
tral record is that we have a continuous 
picture of the state of the Party and 
can take immediate steps to deal with 
weak spots. 

The monthly reports give details of 
the progress of wards and also pro- 
motes a spirit of competition, and the 
determination that the ward = shall 
appear in the circulated tables as not 
failing in its duty to the Party. 


Don’t Overload Collectors 

To sum up, the essential features 
are: 

1. The collectors must not be over- 
loaded—but on their part they must 
call regularly. 

2. Arrange the collecting day so as 
to allow for notices to be given out at 
the same time, and in time for every- 
body to be notified. 

3. The collector’s “round” ts his 
group of members. 


4. The “round” of the Membership ~ 


Secretary or other responsible official is 
his group of collectors. 


5. Simplify your book-keeping 
arrangements. 

6. Have a simple form for a 
monthly “ward report’—scraps of 


paper only confuse and take longer to 
write, 

7. The Membership Secretary, or 
other responsible officer and the Party 
Secretary, must regard this work as all- 
important and give extreme care to 
details. 


A D.L.P. Secretary’s job 


By CYRIL THALLON, Agent, York D.L.P. 


It has long been recognised in the 
Party that a good D.L.P. Secretary is 
worth his weight in gold. The whole 
Party machine revolves around him. 
He is the connection between Transport 
House on the one hand and the Party 
members and electors on the other 


hand. ; 
A D.L.P. can be compared with a 


tree. ‘The General Committee is the 
trunk and the Ward or Local Parties 
are the limbs on the tree. The tree 
will only attain its full growth when 
the limbs spread and flourish, 

A Secretary who sees the Party 
machine in correct perspective is a 
valuable man, and a D.L.P. is wise 
when it listens respectfully to a 
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Secretary’s requests for office equip- 
ment. 


Office Equipment 

A good typewriter, a duplicator and 
card indexes are basic office equipment. 
A card index is the best way of record- 
ing facts. The names of individual 
members, secretaries of affiliated organ- 
isations, executive and general commit- 
tee members, Labour councillors, 
members co-opted on to Council 
committees. local halls for meetings, 
members who can provide motor cars 
during elections, local entertainers, 
dance bands, etc., should all go on to 
card indexes. : 

A D.L.P. Secretary should be able to 
answer readily any enquiries from 
Ward Parties—or know where he can 
find the answer. A card index is 
indispensable because an obsolete entry 
can be casily drawn out, and a new 
entry can always be inserted in the 
right place. 

Answering Letters 

The speed with which a Secretary 
replies to letters is a good test of his 
efficiency. Letters should be answered 
immediately they are read. Where this 
is not possible, the information for a 
reply should be sought the same day 
-by telephone or by letter. It is false 
economy to be parsimonious with tele- 
phone calls or postage stamps. 

Letters which cannot be answered 
on the spot should go into a folder 
marked “Awaiting Reply;” any which 
are held over for the next E.C. Meeting 
should go into a folder marked “E.C. 
Correspondence,” and the writer of the 
letter told the date on which he may 
expect a reply. A third folder marked 
“Live” should contain correspondence 
on matters which are not concluded. 

Letters and documents should not be 
destroyed, they should be put into 
folders with a list of the contents 
marked on the outside, and the folders 
stacked on shelves, with a separate 
stack for each year. 

When invitations are received for 
delegates to be sent to Conferences, 
and for Resolutions, the date by which 
the information should be submitted 
should be inserted on a diary at least 
seven days before the final date—ana 
the diary should be looked at every 
day. 

Know Your Constituency 

A good D.L.P. Secretary is always 
acquiring facts about his constituency 
and recording them. As soon as the 


Electoral Register is received it should 
be analysed. 


On the left-hand side the P.D. 
Identification Letters grouped into 
Wards are listed, and along the top 
the headings of the different Registers, 
“Civilian” etc., “P.D. Total,” “Ward 
Total,’ and “Houses” should be 
inserted. Under these various headings 
the totals on the Registers are entered. 


The figures to be entered under the 
heading “Houses” can be compiled by 
random sampling and not by the 
laborious method of counting the 
number of houses. This analysis is the 
basis of all orders for election addresses 
and other literature. 

Much valuable information can be 
acquired in a Reference Library, and 
the library assistants will quite often 
compile it at the request of a D.L.P. 
Secretary. 


A Time-Saver 

Communications of a_ similar type 
sent out regularly should be duplicated 
and a sufficient quantity prepared for 
a year. Notifications to Ward secret- 
aries of new members and the contribu- 
tions they have paid can be duplicated 
with a space for the name and address 
of the new member. 


Wards should be advised to book 
regular Ward meetings for a year and 
have notices duplicated. If the D.L.P. 
Secretary keeps a quantity for each 
Ward he can send a copy to a new 
member. 


Printed Matter 

A D.L.P. Secretary should call in 
two or three members of the T.A. who 
work on a type of literature which he 
is likely to issue. Find out from them 
how they set up the material and what 
snags arise which cause delay. One of 
the first lessons to be learned is that 
type faces are not made of india- 
rubber—only a given quantity can go 
into a given space. When a Commit- 
tee is drawing up literature the D.L.P. 
Secretary should be quite firm about 
how much will go into a certain space, 
and in this way much time is saved. 

When blocks are being made see 
that the photographer consults with the 
printer—the finished product will be 
better. 

Economy should not be practised on 
the Party’s notepaper. The Secretary 
in his work is the Party's most 
important salesman. 
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Report on the Reports 


Durham Women’s Grand Year 


By A. L. WILLIAMS, Assistant National Agent 


This is the time of the year when 
Transport House is inundated with 
annual reports from Labour Parties 
throughout the country. 

If any of our weaker brethren are 
feeling depressed about the difficulties 
of the Government and are wilting 
under the violent attacks of the opposi- 
tion Press they could be prescribed no 
better treatment than the reading of a 
selection of these reports. 

What a fine movement is the British 
Labour Party! The reports reveal the 
hard work and great public service of 
tens of thousands of men and women 
who comprise the active rank and file 
of the party, and it is a grand job they 
have done during the past year. 

Hard At It 

Collecting subscriptions, organising 
meetings, fighting elections, serving on 
local authorities, Labour men and 
women are hard at it, from Land’s 
End to John o’Groats. 

But is there just a hint in the reports 
that we are becoming “respectable”? 
I have seen several references to 
“Ladies” and “Ladies Sections.” 

Here are a few notes on a recent 
batch of reports. 


CLITHEROE. An attractive printed 
report and financial statement has 
come from this Lancashire county 
division. During the year, the party 
has been involved in elections for six 
County Council seats, 31 seats on two 
Rural District Councils, 13 seats on two 
Urban District Councils, as well as for 
numerous seats on Parish Councils. The 
party has exceeded the individual 
membership target set by the Regional 
Council, and now has 2,757 individual 
members. Income for the year totalled 
nearly £1,500. 

DURHAM, Labour women in Dur- 
ham do things in a very imposing style. 
From the County Women’s Advisory 
Council I have had three printed docu- 
ments containing the secretary’s report, 
a statement of accounts and the final 
agenda of the twenty-sixth annual con- 
ference. Affiliated to the Council are 
118 women’s sections, with a member- 
ship of 3,303. Two one-day schools, 
three week-end schools and a_ two- 


session autumn conference, the last 
with an attendance of 245 delegates, 
have been held. The year’s highlight 
was the women’s gala. Six bands 
accompanied the procession of women 
to the meeting place. 


CHESTERFIELD. By combining its 
annual report with detailed informa- 
tion about the party in the division, 
Chesterfield has produced a Year Book, 
for sale at 4d. a copy. This party has 
done extremely well in the campaign 
for new members. Individual member- 
ship at the end of the year was over 
1,000, which is almost double the pre- 
vious highest record. 


DUNDEE. An income of over {£3,000 
for the year is an indication of the 
scale of activities of the Dundee Trades 
and Labour Council. No wonder the 
Secretary, John F. Muir, complains that 
the office is too small for the work the 
party has to do. Fees paid by Ward 
Committees totalled nearly £300, while 
political affiliation fees were less than a 
quarter of that figure. 


DAVENTRY. The report from the 
Daventry Divisional Labour Party is 
the first printed report issued by that 
party. It takes the form of a summary 
of the records of various meetings of 
the Executive Committee and reports 
from the Local Labour Parties, as well 
as some interesting information about 
the local authorities in the division. 


DONCASTER. “Monty” Emmerson’s 
report to the Annual Meeting of the 
Doncaster D.L.P. is another record ot 
steady progress. Individual member- 
ship increased by only 121 to 1,229, but 
until last year the annual contribution 
in this division was only 2/-. Last year 
it was raised to 4/4, and this year the 
party is putting itself right by intro- 
ducing the proper contribution of 6d. 
a month. The party has held its own 
in the local government elections and 
controls the Doncaster Borough Coun- 
cil and two Urban District Councils 
and holds the division’s two County 
Council seats. With a total income of 
£975, the party ends the year with a 
balance of assets over liabilities of 
over £700. 
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Record Membership for Union 2 


By R. STANTON, General Secretary, National Union of Labour Organisers 
and Election Agents 


HE Executive welcomed to its ranks 

at its last meeting, two new mem- 
bers—Reg. Belben of Lancashire, and 
J. H. Nash of West Midlands. Both 
were elected by their respective Dis- 
tricts without opposition and bring 
added and valuable strength to the 
Union in its coming important tasks. 


A Record Membership 


WE approved a further twelve new 

applications for membership of 
the Union, and it looks probable that 
we shall report to the Annual Confer- 
ence a record membership for very 
many years. 


This is welcome indeed as an indica- 
tion that Parties are slowly but surely 
beginning to realise that our electoral 
methods of the past are insufficient to 
cope with the task of the future. 


If power 1s to be retained, then it ts 
vital that in every constituency there 
should be skilfully directed organisa- 
tional effort. This can only be 
secured by the appointment of trained, 
competent men and women specialising 
on the job, and Parties must be pre- 
pared to forego some of their former 
happy-go-lucky ideas. 


No Cheap Way to Victory 


HE movement as a whole, will have 

to realise that our next fight will 
not be won, if we expect to get off 
cheaply. I read recently what I sup- 
pose is considered a powerful appeal. 
It was something like this: “Back 
your Labour Government in its work. 
Contribute to the political levy ONLY 
3d. per quarter.” The Social Revo- 
lution will not come on 3d. a quarter, 
and the sooner the idea that it will is 
dispelled the better. 


Our Tory opponents are already 
spending large sums of money in 
organisational effort in the constitu- 
encies, for they realise, if we do not, 
that the next election is going to be a 
vital one, on the outcome of which 
will depend whether this Country goes 
forward with Socialist development, or 


power returns to the reactionary 
forces. 


Practical Training 


HAVING spent some time at our 

Executive Meeting on the question 
of qualification of Agents and ex- 
pressed strong views that there was 
need for more emphasis on the prac- 
tical aspect of Agency work, we 
learned with pleasure that the Party 
is making more provision for this in 
its Study Course. Some interesting 
experiments are being made in the 
coming months, and if successful will, 
I gather, lead to a more ambitious 
development. 

Theoretical knowledge of election 
law and Party organisation is one 
thing, but its day to day application, 
and the handling of the human 
material which comprises our move- 
ment is another. 


The Districts Meet 


Most Districts have met this month 

and I learn that attendances are 
excellent and discussion good. The 
new West Midlands District is showing 
a very healthy interest in Union 
affairs and has already made sugges- 
tions in regard to the Charter, which 
no doubt they will bring forward at 
the Annual Conference. 


London had another grand meeting 
with nearly forty members in attend- 
ance and a valuable discussion on the 
Executive Committee’s report. It 
was greatly regretted that Dick Mont- 
ford was unable to attend through ill- 
ness, from which, however, he hopes 
to make an early recovery. 


Fis attention is fixed on the Annual 
Conference, and he writes full of 
eagerness to be present at this event. 
Well, it should be outstanding, for 
some of the problems which have been 
indicated in this and former notes, will 
find their place in the discussions which 
are bound to take place, both on the 
matters reported by the Union Execu- 
tive and on the initiation of District 
resolutions, 
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PROFILE BY JACK CUTTER 


No. 8. WILL LEWCOCK 


A Will With A Way 


It is a good many years ago now 
since a certain Monday morning when 
the fore shift walked down the road 
to the North Walbottle Colliery in 
Northumberland, less than two hours’ 
walk from Grainger Street, Newcastle. 
To the majority of the pitmen on the 
fore shift it was just another Monday 
morning starting another week’s work, 
but to the two sturdily built lads 
striding along in front it was the 
beginning of a great adventure. 

History was being made _ that 
morning for the two boys have since 
become the political and industrial 
leaders in the North-East of England. 
They were Will Lewcock and Will 
Lawther, the latter now President of 
the National Union of Mineworkers, 
and the former now Secretary to the 
Northern Regional Council of the 
Labour Party. 

Both lads became members of the 
Northumberland Miners’ Association 
forthwith, but Will Lewcock’s political 
inclination asserted itself so early that 
at 16 he was Secretary of the local 
Branch of the I.L.P. This activity did 
not interfere with his work in the 
Union, and, six years later, at the age 
of 22, he won a Union Scholarship 
which took him to Ruskin College for 
two years. 

On his return from Oxford to 
Northumberland and the pit, Will be- 
came a tutor for the Central Labour 
College and took classes in Newcastle, 
Stockton and Middlesbrough. A proof 
of the catholicity of our training, says 
the W.E.A. A brand plucked from 
the burning, says the N.C.L.C. Please 
vourself. 


Busy ‘Days 

Those were busy days for Will for, 
in addition to his work for the I.L.P. 
and the Labour College, he was a dele- 
gate to the Northumberland Miners’ 
Association and a general handyman 
in the active political life of Tyneside 
at the end of the first world war. The 
establishment of Individual Member- 
ship in the Labour Party about that 
time opened up new fields for keen 
youngsters interested in Party organi- 
sation and it was almost inevitable that 


Will should become one of the first of 
the present generation of Labour 
Agents. 

In 1919 he became Agent at Stroud, 
and two and a half years later was 
appointed to Newport, Mon., where he 
was Agent for eleven years, building up 
that reputation for solid reliability 
which has been Will Lewcock’s out- 
standing characteristic throughout his 
career. 

In 1932 the late Ted Gibbins retired 
from the office of District Organiser for 
the North-East. Will’s early associa- 
tions, training and extensive knowledge 
of the area made him the obyious 
successor. 

Five years ago, on January oth, 
1942, the Northern Regional Council 
was formed, covering the counties of 
Durham and Northumberland and 
Durham and the North Riding of 
Yorkshire. Later, Cumberland was 
added and Will’s sphere of influence 
now stretches in a great semi-circle 
from Flamborough Head to Carlisle. 


Typical “Geordie” 

Will himself is strikingly typical of 
the men of his area—the “Geordies.” 
Kindly and quick to smile, yet shrewd 
and farsighted, with a solid back- 
eround of commonsense, plus _ that 
most valuable social logic which we 
call political sense. That describes the 
people of the North-East. It is a sound 
summing-up of Will Lewcock. He does 
not talk much, but when he does, he 
is worth listening to for he gets at once 
to the most cogent point. He is that 
excellent type of companion, a good 
listener and a sound counsellor. His 
sense of political strategy can invari- 
ably be relied on and his permanent 
imperturbability and ready good 
humour help him to relegate all prob- 
lems to their proper perspective. 

Up Newcastle way the adjective 
“canny” has many shades of meaning. 
It can mean admirable, knowledge- 
able, pleasant, unflustered or straight- 
forward. When I say “Oor Will is a 
canny lad,’ every Tynesider will 
answer with the local expression of 
wholehearted approval: “Wye, aye, 
man\” 
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Our Women: Are We Making the 
Best Use of their Ability ? 


By Mrs. V. S. E. PEARCE, Secretary, East Norfolk D.L.P. 


“The Party’s attitude to women must change’’ says Mrs. Pearce “if we are to attract 
younger women in sufficient numbers.’’ Do you agree'with the views she has expressed? 
We shall be glad to receive other viewpoints on this subject. 


I do not think that we can be said 
to be making the best use of any 
material unless we utilise all its capa- 
bilities and potentialities to the full. 

The tendency in the local party 
seems to be to lump all the women 
members together with little regard for 
individual talent, and to use them 
mainly for organising social events or 
raising funds. Social events are an 
important part of party work, but not 
the only work worth doing. Why is it 
the woman member who is always 
chosen to wield the mop? 

It seems to me that as long as the 
woman member feels that this is her 

articular job not only are we failing 
to get the best out of our more pro- 
gressive women members, we are fail- 
ing to attract younger women—particu- 
larly professional women—who do not 
join a political party in order to be- 
come its bottle-washers. 


The Forty-ish Outlook 


This attitude towards women is, I 
think, the reflection of a rather elderly 
attitude in the party generally. A 
quite natural attitude when you con- 
sider that our average age in the local 
party is usually nearer forty than 
twenty. It is the result of a failure to 
relate the capabilities and potentialites 
of women to the time in which we are 
living. 

We are treating Woman 1947 as if 
she were the same person as Woman 
1907, because, as a group, our attitude 
towards life is forty-ish rather than 
twenty-ish. 

To-day, whether we like it or not, all 
this has changed. Almost every career 
is open to women. Her occupational 
group is no longer limited by her sex. 
The woman who is a bus conductor 
has probably more in common with a 
man who is a bus conductor—or for 
that matter, any wage earner—the 
professional woman with the profes- 
sional man, than either have with a 
woman who remains first and foremost 
a housewite. 


It is probably true that the occupa- 
tion of housewife claims more women 
than any other; but the housewife of 
to-day is Housewife PLUS. During 
the war she was perhaps in the Ser- 
vices, or industry; she built tanks, or 
ships, or aircraft. Because of this 
widening of experience she is a 
different woman, with wider interests. 
And the general tendency is towards a 
still greater widening of the occupa- 
tional sphere. 

In other words, the occupational 
group has cut right across the sex 
group, the accent is no longer on sex 
but on occupation. 


Nomination by Sex or by Qualification? 


The forty-ish outlook seems to have 
turned a blind eye to all this, and con- 
tinues to act as if the accent were still 
upon sex. Women are put forward for 
particular jobs in the party, or for 
public service, not because they are the 
most suitable candidate, but because 
they are “women,” and “we must have 
the woman’s point of view’—the infer- 
ence being that while a man may have 
many points of view, as a bus conduc- 
tor, a doctor, a citizen, or even (though 
this is not so universally recognised) as 
a father, a woman can haye only one, 
that of “women.” 


The result is that women who are 
not housewives and/or mothers, are put 
forward for positions where the occu- 
pational qualification of housewife and 
mother are needed (on to housing com- 
mittees, child welfare committees, the 
juvenile courts), simply because they 
are women, and it is supposed that 
simply being women gives them this 
qualification. 

Women who have quite other 
qualifications are nominated on these 
qualifications which they do not 
possess, rather than on those which 
they do possess. Women with medt- 
ocre abilities are nominated because 
they are “women,” while men with 
greater abilities are overlooked. 
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Now, I may be wrong, but I believe 
that there can be only one good reason 
for nominating anyone for party office 
or public service, and that is because 
they are the best candidate for the 
job, and sex should have nothing to 
do with it. I believe that a woman’s 
party work should be limited only by 
her capabilities and not by sex; that 
the most important thing, from a party 
point of view, about a woman who is a 


Socialist, is not that she is a member 
of the female sex, but that she is 
a Socialist. 

And I believe that until we change 
our old-fashioned attitude to, and our 
prejudices about, women, we shall fail 
to attract the type of women who join 
political parties in order to play their 
part in furthering the parties’ political 
ideas, and not to play the part of 
Martha in the local party. 


TALKING TO SOME PURPOSE 


Running a Discussion Group 


By P. C. GORDON-WALKER, M.P. 


A Discussion Group is not a lecture 
followed by questions and answers. It 
is not a lesson led and dominated by 
an expert. It is not a public debate or 
argument or any sort of Brains Trust. 
(Ail these things are essential forms 
of a free educational programme and 
each in its proper place can be very 
useful in the party: but they are quite 
different in method and purpose from 
the Discussion Group.) 

All these other forms of education 
depend on one or more experts taking 
the lead and doing most of the work, 
while all the other people are in a pas- 
sive state, sitting and listening. 

A Discussion Group is, from the 
start and all the time, a group activity. 
Now, it’s not so easy as it sounds for a 
small group of people to hold a dis- 
cussion. Everyone present should take 
part in the discussion: that means 
that there should not be more than 
about a dozen people present, other- 
wise some will get left out. Then, it 
means that the talkative must not talk 
too much and the shy and quiet people 
must be got to make their contribution. 


Keep to Subject 


It means that a subject must be 
chosen that it is possible to discuss in 
a reasonable time—say an hour or an 
hour and a half: the subject must not 
be too large, nor must it be above the 
heads of the members, nor out of the 
reach of their knowledge. Every sub- 
ject, however big or imposing, can be 
broken down into sections that can be 
understood in terms of daily life and 
can then be discussed and developed. 
In a series of discussions it is possible 
to get to the bottom of the most 
abstruse and difficult topics. Those 


taking part in the discussion must, of 
course, keep to the subject: if all sorts 
of irrelevant hares are 1un, no discus- 
sion at all can take place. 

Finally, the purpose of a discussion 
is not to pass resolutions or launch 
political campaigns. Each member 
should feel at the end that he or she 
has got to the bottom of the matter, 
knows all sides of the question and 
has a view that can be conscientiously 
held and convincingly defended. It is 
not, of course, necessary that all mem- 
bers of the group should have the 
same views at the end; but that each 
member should have thought-out and 
reasoned views. After this, actions 
and policies can be decided on; but this 
must be done in the proper organisa- 
tion of the Party—in Wards and Con- 
stituency Parties. The Discussion Group 
should increase the desire and capa- 
city of the members to take an active 
share in the political life of the Party 
and of the nation; but once the Discus- 
sion Groups become the field instead 
of the preparing ground for such 
action, they cease to be Discussion 
Groups and lose all their value. 

Anyone who has taken bart iz a 
properly run Discussion Group sill 
agree that itisamost exhilarating and 
valuable experience—an experience 
that he wants to repeat and continue. 
And anyone who has had this experi- 
ence knows how important it is to keep 
Discussion Groups to their proper role. 

The secret of a good Discussion 
Group is that it is organised conversa- 
tion; only with organisation can the 
necessary ease, familiarity and infor- 
mality be achieved and maintained, and 
only good conversation is worth taking 
pains about. 
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Discussion Group Leaders 

No Discussion Group can work 
properly without a Leader, and a 
leader who knows his or her business. 
A Discussion Group Leader needs 
training—for it’s a skilled job. 

What is the job of a Discussion 
Group Leader? First of all, he must 
know what is meant by leadership in 
this field of activity. It does not mean 
domination and the imposition of your 
own views on others. A good Discus- 
sion Group Leader as a rule should 
not do very much of the talking, but 
should lead and guide the discussion; 
keeping it to the point, seeing that all 
take a share, planning its development 
from stage to stage—in short, acting 
as a chairman. 

A main part of the Discussion 
Group Leader’s job is done before 
the group meets. A subject must be 
chosen for discussion, usually by the 
Group at its previous meeting; for it is 
important that all the members should 
take a share in selecting what they 
want to talk about. After that, it 
must be prepared and thought out in 
detail. 

The, rules here are two:— 

(1) The subject must be broken up 
into manageable proportions — say 
one or two main points, which will 
lead on to other points in later 
discussions; and 

(2) The subject must be related to the 
ordinary experience of the members 


of the Group. Groups, of course, 
will vary in their composition. Some 
may contain highly skilled workers 
or professional people whose know- 
ledge in certain fields will be great: 
a Group may consist wholly of 
average people, housewives, young 
people and unskilled workers. A 
good Discussion Group Leader will 
quickly discover the field of know- 
ledge and the limitations of his 
Group and plan his Discussion 
accordingly. 


Four Agents Appointed 


Four more Agency appointments 
have been approved by the N.E.C. 

Mr. T. B. THomas, aged 38, is to be 
Agent at Bristol South. He has been 
President of Rhondda East D.L.P. and 
vice-president of Rhondda B.L.P. & 
T.C. He is a member of N.U.D.A.W. 
Mr. FRANK E. Cox, aged 26, organising 
secretary of Nuneaton B.L.P., has been 
appointed Agent at Bosworth, Leicester. 
He has been an active trade unionist. 

Mr. M. J. Bousrietp, aged 24, until 
recently a Local Government Officer, 
has been appointed Agent at Taunton, 
Somerset. He was in the Royal Regi- 
ment of Artillery from 1939 to 1946. 
Mr. Marx UppPerDINE, aged 50, is to be 
Agent at Shipley, Yorks. He was 
until recently a Colliery Surface 
Worker and was a full-time Agent for 
three years at Whitehaven. 


i] 


This Window Card will Catch their Eye 


Local parties, particularly in villages, 
who are starting recruiting drives this 
month, will find this eye-catching 
window card a big help. It is printed 
boldly in red and black and measures 
12 inches by 94 inches. 

The card has been designed by Tom 
Baxter, East Midlands Regional 
Organiser, who states that it has proved 
very useful in villages where local 
parties have just been started. Two or 
three contacts display the card and 
numerous inquiries have resulted. 

The window card makes three good 
political points: (1) It suggests the idea 
of democratic Socialism by the use of 
the Labour Party badge, which empha- 
sises “liberty”; (2) it emphasises that 
planning is essential to Socialism; (3) 
the way to bring prosperity is to join 
the Labour Party. 

About 2,000 copies of the card have 
already been sold, and further supplies 
can be had from Tom Baxter, 138, 


Mansfield Road, Nottingham. Prices 
are 6d. each or 5/- a dozen. Quantities 
so tor f1, 100 for £1/18/o. 


pe 3009 PAY 


Supscription 6° PER MONTH 


14 THE LABOUR ORGANISER 


DOWN WITH DINGINESS ! 


Are YOUR Premises Attractive ? 


By AMY TOWNLEY 


The writer is a National Organiser of the Civil Service Clerical Association 
and an active Party worker. 


When Ward Meetings and Discussion 
Groups are held at the Party Offices 
everything should be done to choose 
suitable rooms, which should be 
arranged as attractively as possible. 


One such room I know was greatly 
improved when two of the members 
distempered the greyish walls a cheer- 
ful “sunshine” colour, removed the 
out-of-date posters from the walls and 
cleared the piano of the stacks of dusty 
pamphlets which had lain there for 
many months. 


Are the chairs arranged to best 
advantage? As clear thinking demands 
clear air, is the ventilation good? Par- 
ticularly when the room is rather small 
for its purpose, it can be very helpful 
if a “no smoking” rule is imposed for 
the first part of the evening or, alter- 
natively, if there are one or two short 
“no smoking” intervals. 

For those meetings which are held 
outside Party premises, the following 
points should be kept in mind, 


Be Accessible 


In London, choose, if possible, a 
point near to a tube station and as 
well known as possible. If the meet- 
ing is widely advertised as being held 
in, say, a school in a very long road, 
it is worth while giving details as to 
location on pamphlets and posters, with 
the number of suitable buses and 
trams. 

Size. A small room packed to 
capacity creates a better impression 
than a large room which is half empty. 

General. H. G. Wells once reminded 
us that socialism does not mean sack- 
cloth and ashes. Let us remember 
this when choosing premises for meet- 
ings. 

It may be, for instance, that by hold- 
ing your meeting in a popular restaur- 
ant, you will attract a larger and more 


representative audience than if you 
choose a somewhat dingy Working 
Men’s Club for your deliberations. 

If we believe that only the best 1s 
good enough for the workers, let us aim. 
at making the environment for our 
meetings as pleasant as possible. 


Watch the Seating 

Seating in all cases should be 
watched. It can be very distracting 
and indicates a lack of confidence on 
the part of the organiser if, when the 
speaker is getting nicely into his stride,, 
the arrival of a few late comers is a 
signal for noise and disturbance whilst 
more chairs are brought in. 

If the meeting is being held at am 
Infant School, see that suitable chairs 
are provided. A man who is, say, six 
feet tall needs a good sense of humour 
to appreciate the funny side of sitting 
at a baby’s desk for two hours! 

In any case, check up on the accom- 
modation the day before the meeting. 
Be sure of what you want and see that 
it 1s done. Plan, where it ts variable, 
the best arrangement for the seating. 
Decide where your bookstall will be. 
Where will your banners and posters 
be displayed? 

Try to contact the caretaker. He can 
help you in a number of ways. We 
know it’s not your job to notify him 
that the meeting is being held, but the 
caretaker can be a good friend and will 
generally study you if you study him. 
I attended a meeting recently where 
the audience was kept waiting for ten 
minutes outside the door whilst the 
organiser searched for the caretaker, 
who had the key! 

Where stewards are used, it is a good 
idea for them to wear a piece of red 
braid or ribbon across their chests, so 
that they stand out. Plan beforehand 
what you want them to do and see that 
they know what is expected of them. 


MORTON’S FOR STATIONERY 


Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS, 
etc. as supplied to scores of Labour Party and Trade Union Offices. 
MORTON?®’S, 52 TULSE HALL . 


LONDON, S.W.2 


a 
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Organising in the Highlands 


By DONALD MacPHERSON, J.P., General Secretary, Inverness Trades and 
Labour Council. 


Labour has made encouraging gains at recent local elections in the Highlands. 
But the work of organising these large and sparsely-populated divisions still presents 
many difficulties, as this article shows. 


Organisation is the operative word 
in the title of this article, and it is the 
key to the winning of the Highlands 
for Labour. 

We have our Divisional and Local 
Labour Parties, but, with every respect 
to many sincere men and women, it is 
too often a case of finding manpower 
to staff the constituency structure of 
the Party instead of creating structures 
to utilise manpower. In practice, the 
real work of organising a large and 
sparsely-populated Highland constitu- 
ency is not attempted. 

The reasons are obvious to those of 
us who live in the Highlands. We 
have tew leisured people in our ranks, 
and cars, which are essential for the 
work of organising, are seldom at our 
disposal. In one area, within ten 
miles of Inverness, it is not possible 
to speak at a meeting and get a train 
or bus back after seven o’clock at 
night. 

A lightning tour of Inverness-shire 
or Ross and Cromarty at election time 
takes at least nine days! Under such 
handicaps real organisation 1s a_ task 
for a full-time agent with a car, 

It is estimated that the cost of main- 
taining a full-time agent in the High- 
lands would be {1,000 a year. There 
are five Highland constituency parties 
—Sutherland and Caithness, Ross and 
Cromarty, the Western Isles, Inverness- 
shire, and Moray and Nairn. Working 
under the handicaps I have mentioned, 
it is not possible for each of those 
constituency parties to put up £200 
per year for an organiser alone. 

With an organiser established, it 
could be done easily. It is like the 
question of transport in the High- 
lands. Existing trade does not justify 
the cost of providing good roads and 
ferries, but good roads and_ ferries 
would bring the trade. 

Contacts Needed 

Assuming such an _ organiser was 
appointed, how should he set about his 
work? I am convinced that his first 
real job would be to spend sufficient 


time in each constituency to establish 
effective contacts in every town and 
village. Time after time, a General 
Election comes along and there is the 
feverish rush to find people, to find 
halls for meetings, and to discover who 
has the letting of halls. 

The planning of a tour of the con- 
stituency is also a haphazard affair, 
just because the men and the informa- 
tion are lacking when they are most 
needed. The distribution of polling- 
stations is also a question needing con- 
sideration, but once the election is 
over the enthusiasm evaporates, par- 
ticularly in the Highlands, when we 
invariably watch our opponents cele- 
brate the victories! 

No! The Highlands will not give 
their maximum yield of Labour votes 
until we have planned and sustained 
organisation. In the past, we have 
had “evangelists” from the South 
travelling in the Highlands during the 
summer. It was a holiday for them 
and they enjoyed the marvellous 
scenery. But the voters were in the 
fields or miles away on the hills. And 
those who did come to hear were not 
always converted or impressed. 


Propaganda Disliked 

Propaganda has never gone down 
well in the Highlands, and the accents 
of the Scottish Industrial Belt seem to 
jar. Reasoned argument appeals more 
in the cool wind of the North. To 
many Highlanders, Socialists are still 
dangerous and _ irresponsible people, 
preaching class-war, never going to 
Church, threatening the savings of the 
people and the stability of the country. 
To win them, we must live with them, 
be of them, and accepted by them as 
people to be respected. 

And there is so much of the con- 
structive work of this Government to 
explain to our people in the less popu- 
lous parts! The most loyal of them 
are shaken at times by the sustained 
attacks on the Government by the 
national and local Press. It would 
make one weep to see the eyes of old 
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men light up and shine with renewed 
faith when some particularly difficult 
situation is explained in its true set- 
ting. 

Is the nationalisation of finance, fuel, 
transport, ruining the country? Are 
controls hindering recovery? One ex- 
plains why the nationalisation of key 
industries is a vital race against time, 
and why controls are necessary so long 
as materials are short and needs are so 
many. 


Explaining the Benefits 

But what an opportunity there is for 
a Labour Organiser to explain the 
benefits which the Highlands are al- 
ready receiving! Better old-age pen- 
sions, children’s allowances, employ- 


PARTY CONVERSATION 


ment in afforestation, and _ protected 
wages in agriculture; possibilities from 
the harnessing of our water-power, and 
the drive to popularise the holiday in- 
dustry, the promise of action resulting 
from the activities of the Highland 
Advisory Panel. 


What a need to emphasise that the 
real problem of the Highlands — to 
make them _ sufficiently attractive, 
economically and socially, so that our 
young people may marry, rear their 
families, be prosperous and contented 
—can only be solved if the titanic 
problems of the post-war era are 
solved, and this great socialist experi- 
ment in the economic and social life 
of our country is successful. 


Why We’re Regionalising 


By COLIN MacPHEE 


“Why Regionalise?” asked Mrs. 
Watts, Kent Federation secretary, in a 
letter printed in last month’s “L.O.” 
Most of the answers to that query 
were given by Morgan Phillips and 
Len Williams at the meeting in Lon- 
don on February 15 which set up the 
new Region for the Home and Southern 
Counties. 


Here are some points they made: 

(1) A Regional Council, by planning, 
executing and co-ordinating activities 
at a more “local” level, will increase 
the Party’s striking power and 
efficiency; 

(2) Regional Councils have been a 
big success in other parts of the 
country; 

(3) A Regional Council will help to 
draw more trade unionists into indi- 
vidual membership of the Party; 

(4) There will be no loss of contact 
with Transport House, but it is clear 
that many routine administrative 
matters can be better dealt with 
locally than at Head Office. 


Len Williams pointed out that 
although the Home and _ Southern 
Counties were now the “tops” for 
individual membership, other areas had 
a better record both for Parliamentary 
and local government representation. 
Speaking with four years’ experience 
as secretary of the Yorkshire Regional 
Council behind him, Mr. Williams said 


he was convinced that the new set-up 
would lead to a big advance in general 
Party drive and efficiency. 


M.P.’s Suggestions 


[THE proposal to set up a Regional 

Council for the area was carried by a 
substantial majority and a Rules Com- 
mittee was appointed to draft a con- 
stitution. Frank Shepherd, Home 
and Southern Counties organiser, will, 
of course, be the Secretary of the new 
Regional Council. 

A goodly sprinkling of M.P.s 
attended this meeting, testifying to the 
interest which the “Regional” proposal 
has aroused. Among others I noticed 
Tan Mikardo (Reading), Julian Snow 
(Portsmouth), F. W. Skinnard (Harrow), 
Benn Levy (Eton & Slough), and A. G. 
Bottomley (Chatham), several of whom 
took part in the discussion. 

Julian Snow, one of the Government 
Whips, made some practical sugges- 
tions which should help in linking 
M.P.s closely with the work of the 
Regional Council. 

Some concern was expressed at the 
size of the area which the new body 
will have to administer—some 85 con- 
stituencies and a population of eight 
millions. Morgan Phillips made it 
clear that the N.E.C. did not regard 
it as an ideal geographical area, but 
meantime they could not reduce its size 
owing to financial considerations. 
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Putting it Over 


PROPAGANDA points can often be 

got across best in a Letter, rather 
than in more formal fashion. This tech- 
nique is used to good advantage by 
Mrs. Frances’ Kirby, North-West 
Women’s Organiser, in her monthly 
letter to women’s sections. 

Mrs. Kerby tells me that she finds 
her News Letter a big help not only 
in maintaining contact between sec- 
tions but also in putting the Party’s 
case on topical issues in simple, easy- 
to-understand fashion. 


Some of her recent letters have dealt 
with local elections, with some infor- 
mative data on the work of a _ local 
authority, the need for increased 
exports and the Town and Country 
Planning Bill. 


Kingswood’s Record 


NOTHER story of successful recruit- 
ing comes from the Kingswood local 
party, Bristol. Their membership in 
April, 1946, was 75. At the end of 
the year, after “weeding out” all non- 
effective members, it was 450. Bert 


25 


LONDON CO-OPERATIVE 
SOCIETY LTD. 


SURVEY & ESTATE DEPT. 
Valuers, Land & Estate Agents 
e 


SURVEYS AND VALUATIONS FOR 
MORTGAGES, PROBATE, etc. 


PROPERTY SALES AND LETTINGS 


HOUSES, SHOPS, BUSINESS PREMISES, 
etc. 


ESTATE MANAGEMENT 


COMPREHENSIVE SERVICE 
COVERING 
GREATER LONDON 
SINGLE HOUSES OR BLOCKS 
ECONOMICALLY MANAGED 


ENQUIRIES TO 


ESTATE MANAGER, CENTRAL OFFICE 
54 MARYLAND ST., STRATFORD, E.15 
PHONE MAR. 4201, EXT. 128 


Branches 
NORTH, EAST AND WEST LONDON 
AND SOUTHEND 


Young, Organising Secretary, tells me 
that they are now going out on a big 
drive to recruit an additional 1,000 
members by Christmas. 


Battersea’s Champion 


S Arthur Jordan, chairman of Win- 
stanley Ward of South Battersea 
D.L.P., the Party’s No. 1 Recruiter? 
He has personally enrolled no less than 
170 new members in the last five 
months of 1946. Previous best was the 
“bag” of 140 achieved by Mrs. Clayden 
(Brentford and Chiswick), since the 
General Election. 


Councillor Amey, South Battersea 
agent, tells me that Arthur Jordan’s 
new members were all enlisted in his 
own neighbourhood, which he knows 


well. “His direct approach, without 
theoretical embellishments,” says Mr. 
Amey, “has no doubt contributed 


largely to his success. We hope his 
example will be followed by many 
others.” 


So say all of us! Meantime, are 
there any further claimants to the 
proud title of the Party’s star recruiter? 
Can anyone top Arthur Jordan’s total 
of 170? Let’s hear about the best 
recruiters in your Party, colleagues. I 
shall hope to publish some further 
stories next month, 


MONEY —CASH 
BRASS —TIN 


Call it what you like 
eS ALL 


FUNDS $38 


Send for our free fund-raising 
samples, only 3d. postage, to:— 


THE IDEAL PRINTERS 
12, Midland Street, HULL. 


THE ‘FUND-RAISING”’ 
Ste GMAIL Sito 


FULL UNION SHOP SINCE 1922 
EST: 1919 
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THIS IS THE LAW 
Casual Vacancies on Councils 


Procedure for Filling Them 


In view of the fact that casual vacancies will be occurring on local authorities, 
the following provisions should be noted :— 


An election for a casual vacancy takes place within 30 days, either :— 


(a) From the date of declaration of the vacancy by the Council; or 
(b) After notice in writing of the vacancy has been given to the clerk by 
two L.G. electors. 
It is necessary to know which of the procedures (a) (b) will be applied (see Sec. 67). 
Sec. 65. For the purpose of filling a casual vacancy . . . the date on which 
the vacancy shall be deemed to have occurred shall be, in the case of :— 


(a) Non-accEPTANCE oF OrFicE: At the end of two months from the day of 
his election. (See also Sec. 61.) 

(b) ResicnatTion: Upon the receipt of the notice of resignation by the clerk 
or the body as is prescribed. (See Sec. 62.) 

(c) Deatu: Upon the date of death. 

(d) DISQUALIFICATION BY SURCHARGE OR Conviction: Upon expiration of appeal 
period, or of Court’s decision, or finally disposed of. (See Sec. 59 (1) 
(Qi@)e wSee2220:) 

(e) Etection Bretnc DecLarep Vorp: Upon date of report of certificate of 
the Election Court. (See also M.C.A., Sec. 87 to 103.) 

(f) Crasmnc To BE QUALIFIED (Sec. 57). 

BECOMING DISQUALIFIED FOR ANY REASON OTHER THAN THOSE MENTIONED 
IN FOREGOING PARAGRAPH OF THIS SECTION (Sec. 59 (1) (@) (0b) (c) (f) (g) (A). 
CEASING TO BE A MEMBER THROUGH FAILURE TO ATTEND MEETINGS. Sec. 
63 (1), (Six Months). 

Crasinc To Hotp OrricE oF Mayor or a BorouGH By ABSENCE. Sec. 63 (2), 
(Two Months’ Absence): Upon the date on which his office is declared 
to have been vacated either by the High Court or by the Council (Secs. 
84 and 64). 

(g) CouncmiLor ELECTED ALDERMAN, Date He Accepts OFFice. 


Declaration of Vacancy (for certain cases only). 


Sec. 64. Where a member of a local authority— 
(a) ceases to be qualified to be a member of the authority; or 


(b) becomes disqualified for being a member of the authority for any reason 
other than by reason of a surcharge, or of a conviction, or of a breach 
of any enactment relating to corrupt or illegal practices; or 

(c) ceases to be a member of the authority or to hold the office of mayor ofa 
borough by reason of failure to attend meetings of the local authority or 
by reason of absence from the borough, as the case may be, 


the local authority shall, except in any case in which a declaration has been made 
by the High Court under this part of this Act, forthwith declare his office to be 
vacant and signify the vacancy by notice signed by the clerk of the authority and 
affixed to the offices of the authority. : 


Filling the Vacancy. 


Sec, 67. (1) Subject to the provisions of this section, on a casual vacancy 
occurring in the office of county councillor, councillor of a borough, or district 
councillor, an election to fill the vacancy shall be held— 
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(a) in a case in which the Council or the Courts have declared the office to 
be vacant, within 30 days from the date of the declaration; and 


(6) in any other case within 30 days after notice in writing of the vacancy 
has been given to the clerk of the authority by two local government 
electors for the county, borough, or district; 


There are thus alternative procedures and it is necessary to determine which 
is to apply in a particular case. ; 


(4) The cases in which the council or Courts declare a vacancy are set out 
in Sec. 64, and appear to be—ceasing to be qualified, under Sec. 57; 
becoming disqualified under Sec. 59, except by reason of surcharge, con- 
viction and breach of C.I.P.P.A.; failure to attend meetings. 


(b) The notice in writing of the vacancy to be given to the clerk by the two 
local government electors would appear to be necessary—before an elec- 
tion can take place—in the following cases :— 


Non-acceptance of office, resignation, death, councillor becoming 
alderman; and surcharge, conviction and unseating, if a High Court 
judgment has not itself declared the seat vacant. 


Sec. 67. (2) Provides that the day of election shall be fixed by the R.O. (county), 
the mayor (borough), or clerk (district). 


Sec. 67. (3) Where a casual vacancy occurs within six months before the ordinary 
day of retirement from the office in which the vacancy occurs, an election under 
this section shalll not be held to fill the vacancy, but the vacancy shall be filled at 
the next ordinary election. 

Note.—Re (3): This does not mean six months before any ordinary election. If a councillor 
died within six months of the ordinary election, but his office had still two years or so to run, 
the casual election would take place. 

There is a proviso about vacancies exceeding one-third of members when section will not 
apply. 


67. (4) Provides for person elected with least votes to take first retiral and so on 
in ascending order of retiral. In case of uncontested elections or doubt the order is 
to be determined by lot. 


Sec. (5) (7) Provides that where elections for casual vacancies are combined with 
the ordinary elections, the persons who are elected by the smallest number of votes 
are deemed to fill the casual vacancies, in ascending order of retiral, and in case of 
equality of votes the order shall be determined by lot at the next practicable 
meeting of the council. 


Sec. 68. A person elected under this Act to fill a casual vacancy shall hold office 
until the date upon which the person in whose place he is elected would regularly 
have retired, and he shall then retire. 


Parish Council to Fill Casual Vacancy. 

Sec. 67. (6) A casual vacancy among parish councillors shall be filled by the 
parish council, and the council shall forthwith be convened for the purpose of filling 
the vacancy. 
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